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Action Plan Lead 
Person 

Time 
Scale 

Details of Action Resources Cost Monitoring Success Criteria 

Replace 
resources (if 
required) using 
increased SP 
funding. 
 
SDP Priority 2 

MS/AH End 
Autumn 
Term 

Discuss with staff 
and select items 

PPA time/Staff 
Meetings 

None Resources ordered All staff aware of 
new resources 
available 

Organise Intra-
school matches 

MS/AH Summer 
Term 

Arrange matches PPA time 
Colfox Sports 
Coordinator 

None Teams organised for 
matches 

Intra-school 
matches played 

Achieve Schools 
Games Kitemark  
 
SDP Priority 3 

MS/AH Summer 
Term 

Use House system 
to promote more 
intra-school sport as 
well as inter-school 
competition  

PPA time None Revamped Sports 
Day format and 
House Games Days 
discussed in 
advance with class 
teachers to enable 
time to practice 
selected events 

Kitemark Achieved 

Allocate Extra 
funding 
 
SDP Priority 3 

MS/AH Autumn 
Term 

Allocate extra PE 
funding to employing 
qualified coaching 
staff in a wider range 
of sports 

PPA time £6000 
(approx) 

MS/AH to discuss 
budget Spring Term. 

Extra coaching 
sessions provided 
in Archery, 
Football and 
Dance. 

Allocate Extra 
funding 
 
SDP Priority 3 

MS/AH Autumn 
Term 

Allocate extra PE 
funding to run after 
school clubs in a 
range of different 
sports. 

PPA time £2000 
(approx.) 

MS/AH to discuss 
budget Autumn 
Term. 

Extra coaching 
sessions provided 
in Dance, Football, 
Rugby and X 
Country 
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Extra funding 
 
SDP Priority 2 

MS/AH Autumn 
Term 

Allocate extra PE 
funding to send 
school staff on 
professional 
coaching 
qualification 
courses. 

PPA time £2000 
(approx.) 

MS/CMB to discuss 
budget Spring Term. 

Staff to obtain 
professional 
coaching 
qualifications. 

Extra funding 
 
SDP Priority 3 

MS/AH Autumn 
Term 

Allocate extra PE 
funding to promote 
Thorner’s 
PasSPORT scheme 
– getting pupils to 
local club coaching 
sessions 

PPA time £400 
(approx.) 

MS/JC to discuss 
budget Autumn 
Term. 

More pupils to 
attend local Rugby, 
Cricket, Swimming, 
Gym, Dance 
Clubs. 

Swimming galas 
 
SDP Priority 3 

MS/AH Summer 
Term 

Organise Swimming 
galas to enable 
parents to see 
children’s learning 

PPA time £2000 
(approx.) 

Galas arranged and 
parents informed 

Swimming galas 
organised 

Promote healthy 
lifestyle and 
encourage pupils 
to participate in 
more sport at all 
levels 
 
SDP Priority 3 

MS/ 
Profess-

ional 
Coaches 

Summer 
Term 

Pupils to take part in 
sports activities 
above and beyond 
timetabled PE 
lessons. 

Lunchtime 
clubs/After 
School 
Clubs/Links with 
Local sports 
clubs. 

£1000 
(approx.) 

Compare 2023/24 
sports audit of pupils 
with 2022/23 sports 
audit. 

More pupils to be 
taking part in 
sports activities 
above and beyond 
timetabled PE 
lessons. 

 


